BOARD OF  TRUSTEES AGENDA
FOR MEETING AUGUST 26, 2026
· Call meeting to order and welcome new member Sarah Jasma 
· Roll call
· Consent agenda
a.  Approve previous minutes
b. Approve financial report
c. Approve directors report
· Approve bills
· Correspondence thank you cards/overdue book letter
· Other:  5-minute comments
· Old Business
a.  Status of time capsule
b. Labor Day finalize
c. Sheldon board training date changed
d. Board must complete classes to get 3 credits by mid-December
e. Wheelchair Dynamics update on front door
f. Basement air quality tests
g. Surveys
h. Job description
i. Budget
j. Status popcorn machine-Bethany
· New Business
a. Elaine commercial club
b. Game night 
c. Book club report
d. Kids garden
e. Annual survey
f. Halloween 
g. Insurance
h. Can cage date
· Committees: 
a. Building/grounds:  Status of landscaping
b. Budget
c. Policy
d. Selection
e. Technology
· Adjourn

Next Board meeting will be September 30, 2026 at 6 pm.
